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The Proposal Process

I promise to do very little talking in this one
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SCAMMPERR
A thinking tool to assist the Brainstorm

S – Substitute – components, materials people
C – Combine – mix, combine with other 

assemblies or services, intergrate
A – Adapt – alter, change function, use part of 

another element
M – Magnify – make it enormous, longer, higher, 

overstated, added features
M – Modify – increase or reduce in scale, change 

shape, modify attributes (eg colour)
P – Put to another use
E – Eliminate – remove elements, simplify, reduce 

to core functionality
R – Rearrange – change the order, interchange 

components, change the speed or other pattern
R – Reverse – turn inside out or upside down
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Individual Time

• Read the Creative 
Thinking Handout

• Think of 3 Problems that 
you would like to fix (could 
just be ideas of projects)

• About 20 mins
• Yes you can discuss ideas 

with others
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Sharing ideas - 1
• This is to broaden your idea 

base
• Form groups of 6 (preferable 

with people you have not just 
been speaking too)

• Each read out 1 idea, the 
others copy down that idea 
(you may ask clarifying 
questions but not be negative 
about the idea) 
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Sharing Ideas - 2

• Now repeat the previous 
step with all the other 
people with the same letter 
as you
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Sharing Ideas - 3

• Now repeat the previous 
step so each table has the 
numbers 1 to 6 and not the 
same letter as you (this is 
the last time)
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Reviewing ideas

• Now have some time to 
review all the ideas that 
you have heard

• Choose you 3 favourite 
(they could be you first 
three)

• You may discuss this with 
people who had similar 
ideas 
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Recess

• Keep up the discussions



Proposals

• In pairs (can be more)
• Can have more than 1 

submission
• All online submission – 

electronic document
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Proposal Submission

• Using Edport
• C2C 2008 team created
• Submit using the digital 

drop box
• All handouts, PowerPoint's 

and other items placed in 
the ‘things to share’ 
section



C2C 2008 Team



Digital Drop Box



Submitting a file



Details of the file



Voting on projects

• Online voting process 
using edport

• Choose top 3 projects that 
you would like to work on

• Top 13 projects get offered
• Think carefuly
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Project Application

• About selling yourself and 
your skills

• Top applicant judged by 
the panel dictates who is 
next in line

• Speak to other teachers 
about how to write your 
best application
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