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STEP 1 – PLANNING WITH SCHOOL





STEP 2 – 


TEACHER C2C PREPARATION





STEP 3 – 


STUDENT C2C PREPARATION





STEP 4 – 


C2C PROJECT DEVELOPMENT





STEP 5 – 


C2C EXPO





STEP 6 – 


BEST PRACTICE WORKSHOP AND EVALUATION




















School attends C2C All School Forum for general information.





School meets with C2C Team to discuss customizing design of program for school. (Aiming for across discipline engagement and best C2C experience for students.)





School determines best fit for student participation.





Key Teachers identified.





Time frame decided upon. (Please allow for at least 14 weeks for C2C Project development.)





Confer with C2C Team with respect to budgets, tours and resource needs.





Fill out C2C agreement and budget and submit to C2C Team.





School receives C2C School Manual.   








Notes


  





STEP 1 – PLANNING WITH SCHOOL








Teachers meet with C2C Team to discuss PD needs and available dates.





Teachers do Introductory Survey.





Teachers have access to previous SACE and other units written around the C2C Program.





Teachers attend C2C Workshops (i.e.: Lean Manufacturing Workshop at Holden; How to Turn an Idea into a Business; Project Management; Problem Based Learning; Employability and Entrepreneurial Skills.)





Teachers attend monthly C2C Teachers Meetings.





Teachers use C2C web site for tour bookings, requests for materials and resources, research, sharing of project ideas, requests for assistance.





Teacher PD identified.





Teachers have access to Electronics, CAD and CAD/CAM; and Engineering Professional Development.





Confer with C2C Team with respect to budgets, tours and resource needs.





Teachers attend other C2C activities as available.





Teachers commence C2C Program with students based on Manufacturing Flow Chart.








  














STEP 2 – 


TEACHER C2C PREPARATION











Students are introduced to C2C Concept.





Students complete permission slips.





Students do Pre C2C Survey.





Students receive C2C Manual. Manual Includes:


Project Management Information


IP Information


Project Documentation Templates


Marketing Information


Quality Assurance Information


Tour Details 


OHS&W Information


Links and Resources


School Specific Requirements and Materials





Students do at least one “small project”.





Teachers commence C2C Program with students based on Manufacturing Flow Chart.








  











STEP 3 – 


STUDENT C2C PREPARATION














Students begin C2C Project.


Students do Project Management Workshop.


Students do Lean Manufacturing Workshop.


Students do OHS&W Workshop.


Students go on at least one industry tour. 





Students determine project/s.





Students Develop Action Plan.





Students form project teams and have regular team meetings which include:


Progress Reports


Trouble Shooting


Requests to C2C Team





Students use C2C web site for research, sharing of project ideas, requests for assistance.





Students have access to Electronics, CAD and CAD/CAM; and Engineering Workshops.





Students have access to further activities such as Science Shows.





Students have access to possible work placements, work shadowing, traineeships and cadetships.  





Students have access to Industry Projects and Other Extension Activities.





Students present at C2C Expo/s.





Students have debrief and Post C2C Survey.








  








STEP 4 – 


C2C PROJECT DEVELOPMENT














STEP 6 – 


BEST PRACTICE WORKSHOP AND EVALUATION





STEP 5 – 


C2C EXPO








Students prepare for Expo by: 


Preparing “Marketing” materials.


Ensuring Written, Pictoral or Other Forms of Documentation.


Develop Expo Running Sheet in line with C2c Team Running Sheet.





Teachers prepare for Expo by ensuring:


Students permission slips all signed.


Adequate logistical planning in line with C2C Team Running Sheet.


Students have presentations ready (the projects themselves may be incomplete or proto types.) 





All Schools attend C2C Expo.





C2C Team distribute Expo photos and DVDs.





Schools inform C2C Team of any publicity emanating from the Expo.  








  














STEP 6 – 


BEST PRACTICE WORKSHOP AND EVALUATION








Teachers have individual school debriefs.





Teachers present at Best Practice Workshop sharing C2C Experience and developing continuous improvement recommendations.





Teachers and students cooperate on all surveys, destination tracking of students and other forms of evaluation.





Evaluation and review outcomes form part of C2C Operations and Ongoing Independent evaluation. 





Schools send C2C Team copies of all curriculum developed and any other materials for the purpose of sharing with other schools.     








  




















