c2c Team Member Roles

@ Team Member Roles:

1.

Project / Problem Team Coordinator
Coordinates the overall functioning of the team and its purpose.

Research & Manufacturing Officer

Investigates the nature of the project / problem, coordinates
prototype development and testing and is directly involved in
setting up of any manufacturing processes.

Project Management Officer

Responsible for mapping out the steps to be taken in relation to
the project / problem. This involves identifying exit points and
uses a continuous improvement model.

Marketing Officer

Responsible for investigating and putting into place strategies to
promote anything that is developed or discovered during the
course of the team’s involvement with the project / problem.

Human Relations Manager

Responsible for personnel management, occupational health,
safety and welfare issues, media processes and other public
relations issues related to the project / problem.

Must be able to keep good records of the team’s progress in both
written and graphic forms.

Financial Controller

Manages, reports on and keeps up to date records of all
financial matters associated with the project / problem.
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